
Harperfield	HOA	
Annual	Members	Meeting	Agenda	–	4/26/18	–	6:30pm	

	
I. Call	to	Order	

a. Record	meeting	start	time	
b. Take	attendance	(by	lot	number)	
c. Verify	any	proxies	&	establish	quorum	

II. Introduction	of	new	homeowners	
III. Present	Official	2018	Budget	
IV. Announce	Board	Members,	Terms,	&	Roles	for	2018	
V. Establish	2018	Pool	Committee	Members	
VI. Confirm	volunteers	for	Pool	Prep	Day	(to	be	held	April	29th	at	4:00pm)	
VII. Collect	updated	pool	waivers	
VIII. Update	on	Neighborhood	Directory	
IX. Update	on	2018	Lawn	Maintenance	Plan	
X. Discuss	Projects	/	Goals	/	Possibilities	for	2018	

a. Front	entrance	maintenance	
b. Pool	party	policy	reminders	
c. Common	area	amenities	

XI. Open	floor	to	new	business	
XII. Adjourn	the	meeting	and	set	tentative	next	meeting	date	
	
	
	
	


