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Harperfield HOA
Annual Members Meeting Agenda - 4/23/19 - 6:30pm

Call to Order
a. Record meeting start time
b. Take attendance (by lot number)
c. Verify any proxies & establish quorum
Introduction of new homeowners
Present Official 2019 Budget
Announce Board Members, Terms, & Roles for 2019
Establish 2019 Pool Committee Members
Confirm volunteers for Pool Prep Day (to be held April 28t at 4:00pm)
Collect updated pool waivers or directory forms (will be sent to specific homeowners)
Reminders of policies re: pool parties, pool rules, architectural approval, etc.
Update on common area / pool area maintenance projects for 2019
Open floor to new business
Adjourn the meeting and set tentative next meeting date if necessary



